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I. Description of Operations Financed:

The Office of Econom c Adj ustnment provides technical and financial assistance to
communities: (a) that are affected by base closures, realignnments, and reductions in
def ense i ndustry enploynent; (b) where the |ocal econony is heavily dependent on defense
expendi tures; (c) where expansion of the local mlitary installation significantly
i ncreases the demand for public facilities and services: or (d) when community devel opnment
and encroachnment threatens the m ssion of an installation. In FY 2002, 105 communities
will continue to receive technical and/or grant assistance from OEA.

The O fice of Econom c Adjustment (OEA)’'s FY 2002 funding will be used to continue
assi stance to BRAC communities and those affected by other changes in DoD progranms. Mbst
communities will have conpleted their initial base reuse plans but will require CEA
funding to undertake followon, specialized plans and for additional organizational
support to facilitate the re-use of the base. Assistance to defense industry communities
aver ages $200, 000 annually and is required for two to three years. It is also expected
that nore than twenty mlitary installations will request assistance in preventing further
communi ty devel opnent from encroaching on the operational effectiveness of the base.

Grant assistance will be provided to a small nunber of communities for advanced pl anni ng
assi stance and state adjustnent assistance.

OEA project managers will continue active support and oversi ght of base closure
communi ti es that have conpl eted base reuse planning and are noving into inplenmentation,
even if OEA grant assistance has ended. In addition, OEA will continue to devel op

strategies and inplenentation of early property transfer opportunities; which includes the
use of environnental insurance in cases where it facilitates faster, nore cost-effective
property transfers; and possible changes in a new base cl osure process.

OCEA wi Il also continue program support to the Under Secretary of Defense (Policy)
for international defense restructuring and refornms, primarily in Eastern Europe and the
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New y | ndependent St ates.
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l. Description of Operations Financed (cont’d):

The | argest change in the FY 2002 budget request is the renmoval of $34.5 nmillion net
Congressional additions for special interest itenms in the FY 2001 OEA budget. The program
budget reflects an antici pated decreased demand for OEA comrunity pl anni ng assi stance
grants.

. Force Structure Summary: (N A)

I1l. Financial Sunmary (O&M $ in Thousands):

FY 2001
FY 2000 Budget Current FY 2002
A. Activity G oup: Actuals Request Appropriated Estimate Estimate
O fice of Econom c
Adj ust nment 72,108 22, 495 56, 791 54, 866 16, 972
B. Reconciliation Sunmary:
Change
Change
FY 2001/ FY 2001 FY
2001/ 2002
1. Basel i ne Funding 22,495
54, 866
a. Congressional Adj. (Dist.) 34, 500 -
0-
b. Congressional Adj. (Undist.) -167 -
0-
c. Congressional Adj. (Gen. Prov.) -0- -
0-
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Congr essi onal Ear mar ks

Earmark Bil | payers

Appropri ated Anount (Subtotal)

Adjustment to Meet Cong. |Intent
Acr oss-t he-board Reducti on

Approved Reprogranmm ngs/ Transfers

Pri ce Change

Program Change

Current Estinmate

d.
0-
e.
O_
2.
0-
a.
o_
b.
0-
cC.
o_
3.
975
4,
38, 869
5.
16, 972
I11. Financial

Summary ( O&M

Def ense- W de
Subm ssi on

$ in Thousands) (Cont’'d):

C. Reconcili ati on of | ncreases & Decreases:

1.

2.

FY 2001 President's Budget Request

Congressi onal Adjustrments (Distributed)

a.

b
C.
d.
e

Fitzsi mons Arny Hospital
Pico Rivera

Adak Reuse Support

MCAS El Toro

Fort Greely

10, 000
2,000
7,000
1, 500
1, 000

- 37

22, 495
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f. Charleston Naval Shipyard, Bldgs. 3&4 10, 000
g. NAS Cecil Field 3,000

Tot al Congressional Adjustnments (Distributed)

Congressi onal Adjustnments (Undistri buted)

a. HQ Personnel Reduction

b. DJAS

c. Additional HQ Personnel Reduction

Tot al Congressi onal Adjustments (Undistributed)

Congr essi onal Ear mar ks

a. Indian Lands Mtigation

b. Md East Regional Security |Issues Pgm
c. Bosque Redondo Menori al

Tot al Congressi onal Earmarks

FY 2001 Appropriated Anmount

FY 2001 Resci ssi on

Fi nanci al Summary (O&WV $ in Thousands) (Cont’d):

Reconciliation of Increases & Decreases (cont’d):

Functional Transfers - In

O her Transfers In

Functional Transfers — CQut



10.

11.

12.

13.

14.

15.

16.

17.

18.
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Ot her Functional Transfers - Qut
Price G owth

Program | ncr eases

Program Decr eases

Reduced Base Cl osure requirenments
Tot al Program Decr eases

Revi sed FY 2001 Estimte

Pri ce Changes

Transfers — In

Transfers — Qut

Def ense- W de
Subm ssi on

-1, 800
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I11. Financial Summary (O&M $ in Thousands) (Cont’d):

C. Reconciliation of Increases & Decreases (cont’d):

19. Program I ncreases -0-
a. Equi pment mai nt enance on copiers 5
b. Additional contract study for 43
BRAC comruni ty
20. Total Program I ncreases 48

21. Program Decreases
a. One-tinme FY 2001 Costs

(1) Adak Reuse Support -7,103
(2) Fitzsimons Arny Hospital - 10, 148
(3) Charl eston Naval Shipyard - 10, 148
(4) MCAS EI Toro -1,522
(5) Pico Rivera -2,030
(6) Fort Greely -1,015
(7) NAS Cecil Field - 3,044
Total One-tinme FY 2001 Costs - 35, 010
b. Reduced base cl osure requirenents -3, 609
c. Decreased travel requirenents -29
d. Decreased service requirenents -107
from DFAS- | ndi anapol i s
e. Decreased communi cati ons requirenments - 15
f. Cost savings from “Econom c -112

Adj ustment Data Systeni | T system
installed in FY 2001

g. One tinme equipnent purchase in FY 2001 -11
h. Decrease in office space required - 24
22. Total Program Decreases - 38,917
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23. FY 2002 Budget Request 16, 972
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V. Performance Criteria and Eval uati on Summary:

The decrease in demand for OEA grant funds continued in FY 2001, with nost BRAC
communities conpleting their initial base reuse planning. Wth this reduction in demand,
the distribution of OEA grant funds follows:

FY 2000 FY 2001 FY 2002
Actuals Estimate Esti mat e
Base Cl osure Grants/Realignnents 64 55 45
Def ense I ndustry | npacts 5 5 2
Joi nt Land Use Studies 4 19 20
State Grants 3 3 4
Advance Pl anni ng 2 4 2
Privatization G ants 0 0 0
V. Personnel Sunmary:
Change
FY 2000 FY 2001 FY 2002
FY 2001/ FY 2002
Mlitary End Strength
O ficer 3 3 3 0
Enli sted 0 0 0 0
Tot al 3 3 3 0
Civilian End Strength
US Direct Hire 34 32 31 0
MIlitary FTE s
O ficer 3 3 3 0
Enl i sted 0 0 0 0
Tot al 3 3 3 0

Civilian FTE s
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US Direct Hire 34 31 31 0

CEA - 1



Budget Activity 4:

VI. OP 32 Line ltens:
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Def ense- W de
Subm ssi on

Change Change
FY 2000/ FY 2001 FY 2001/ FY 2002
FY 2000 Price Program FY 2001 Price Program FY 2002
Act ual Growt h Growt h Esti nat e Growt h Growt h Esti nmat e

101 Exec, Gen &
Spec Schedul es 3,081 123 181 3,385 122 0 3, 507
308 Travel of Persons 270 4 0 274 5 -29 250
673 Paynments to DFAS 329 16 -12 333 -16 -107 210
912 SLUC (GSA Leases) 266 5 -2 269 5 -24 250
914 Purchased Comm 112 1 0 113 2 - 15 100
915 Rents 50 1 -1 50 1 0 51
920 Supplies

& Materials 55 1 -15 41 1 0 42
921 Printing &

Repr oducti on 28 0 - 16 12 0 0 12
922 Equi prment

Mai nt enance 0 0 0 0 0 5 5
925 Equi prment

(Non- f und) 57 1 12 70 1 -11 60
933 Contract Studies

and Anal ysis 100 2 - 37 65 2 43 110
988 Grants 66, 590 1,065 -18, 300 49, 355 839 -38, 619 11, 575
989 O her

Contracts 1,170 18 - 289 899 13 -112 800
9999 Tot al 72,108 1,237 -18,479 54, 866 975 - 38, 869 16, 972



